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e Please check that this question paper contains 15 printed pages.

e Code number given on the right hand side of the question paper should be
written on the title page of the answer-book by the candidate.

e Please check that this question paper contains 25 questions.
e Please write down the Serial Number of the question before
attempting it.

e 15 minute time has been allotted to read this question paper. The question
paper will be distributed at 10.15 a.m. From 10.15 a.m. to 10.30 a.m., the
students will read the question paper only and will not write any answer on
the answer-book during this period. '
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General Instructions :

(i) = Answers to questions carrying 1 mark may be from one word to one
sentence.

(ii)  Answers to questions carrying 8 marks may be from 50 — 75 words.
(1it)  Answers to questions carrying 4 — 5 marks may be about 150 words.
(iv)  Answers to questions carrying 6 marks may be about 200 words.

(v) Attempt all parts of a question together.
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Why is ‘Trade Test’ conducted in the process of sélectinn ?
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What is meant by ‘Trading on Equity’ ?
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Whirlwind Enterprises was a renowned name for manufacturing quality
washing machines since 1965. When the profit of the last year declined,
Mr. Ahmed, the owner of Whirlwind Enterprises, asked the General
Manager to prepare a profitability report of the company including Gross
Profit Ratio, Net Profit Ratio, etc. besides using other techniques to
assess the company’s performance.

Identify the step taken by Mr. Ahmed which is related to one of the
functions of management.
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Define ‘Directing’ as a function of management.
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Vanshika uses ‘Kuber Cabs’ for travelling in the city. She received a text

message “Add ¥ 222 on Kaytm and get 20% cash back on having
minimum ten trips till 15 April, 2017,
Identify the technique of sales promotion used by the company.
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Varunica Ltd., a reputed truck manufacturing company, needs rupees
twenty crores as additional capital to expand its business. Mr. Alind
Jindal, the CEO of the Ccompany, wants to raise funds through equity.
The Finance Manager, Mr. Nikhil Sachdeva, suggests that the existing
shareholders be offered the privilege to subscribe to new issue of shares
as per the terms and conditions of the company which was agreed by
Mr. Alind Jindal, '

Name the method through which the company decided to raise additional
capital,
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Differentiate between formal and informal organisation on the basis of
‘authority’.

Vegatech Enterprises was a company manufacturing refrigerators, The
company had a functional structure with four main functions —
Production, Marketing, Finance and Human Resource. As the demand for
the products grew, the company decided to hire more employees.

Identify the concept which will help the Human Resource Manager in
identifying the types of human resources necessary for the performance
of various jobs and accomplishment of organisational objectives,
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Microgarments Ltd. is dealing in export of garments. The performance of
the company has been upto the expectations in the past. Keeping up with
the latest technology, the company decided to upgrade their machinery.
For this, the . Finance Manager, David, estimated the quantitative
requirements of funds and their timings. This will help him in linking the
investment and the financing decisions on a continuous basis.

So, he began with the preparation of a sales forecast for the next four
years. He also collected all possible data about the profit estimates in the
coming years. By doing this he wanted to be sure about the availability of
funds within the business. For the remaining funds he is trying to find
out the viable sources from outside.

Identify the financial concept discussed in the above para. Also, state the
objectives to be fulfilled by the financial concept, so identified.
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Nishtha, Vasvi and Radhika were friends from college time and now they
are engaged in different types of businesses. They regularly meet and
discuss their business ideas, exchange notes on customer satisfaction,
marketing efforts, product designing, selling techniques and social
concerns, etc. ‘ :
Nishtha, drew the attention of her friends towards the exploitation of
consumers in the market. She said that the sellers were exploiting the
consumers in many ways and were not paying attention towards the

" social, ethical and ecological aspects of marketing.

Vasvi said that they were under pressure of consumer satisfaction but
observed that the consumers would not buy or not buy enough unless
they are adequately convinced and motivated to do the same.

Radhika, stressed that it was the: duty of the businessmen to keep
consumer satisfaction in mind because business was run by the resources
made available by the society. Thus, a company cannot achieve its
objectives without understanding the needs of the customers.

The thinking of the three friends were different. These thinkings were
guiding the marketing efforts of their business and were known with
different names. Identify these names. Also, state one more feature of
each of these thinkings.
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Explain briefly ‘Discipline’ and ‘Unity of Command’ as general principles

of management.

66/2/3 6

i)

5,




12

vy % e e % e F el fF el w1 seee Hift |

State any three points of importance of planning function of

- management.

13.

14.

15,

16.

66/2/3

STelt TRV A et fReEl ot safRed et = wsiy g |

Explain briefly any three personal barriers to effective communication,
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Give the meaning of ‘Budget’ and ‘Strategy’ as types of plans.
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Chandrika Bhattacharya is working in - Olax Ltd., a company
manufacturing room heaters. She is responsible for all the activities of
the business and for its impact on the society. Her job demands long
hours and commitment to the organisation.

(a)  Identify the level at which Chandrika Bhattacharya is working,

(b)  State three more functions required to be performed by Chandrika
Bhattacharya at this level.
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